AGA CEC Meeting Minutes
February 4, 2009; 1:30-2:30pm

Stephan Delany Conference Room (028B)

ATTENDEES
Greg Schmalfeldt, Melissa Jacobs, Tom Spahr, Charlie Pollis, Tamra Vincent, Jim Naff, Jeff Fourman, Nate Pierce,  Sam Graham, Jeannie Allen, Jessica Grove, Jeannie Allen, Jayme VanHorn, Katie Crist, Mary Carson, Andrew Tyler

· OPENING REMARKS – began at 1:35
· President – Greg Schmalfeldt

· TREASURER NOTES
· Treasurer – Jim Naff
· Treasurer's Report
· The report was supplied to the CEC
· Jeannie noticed – lots of money, are we going to spend it?  March and April events will take up a lot of it.  This year our spending has been relatively small according to budget

· Due Outs:  Tamra requested a comparison of actual to budget

· Income statement for this year and last year to compare it to

· Approved budget numbers

· Projected expenses by month

· Still sizeable expenditures coming up

· Awards, 2 more lunch meetings, audio conference fees ~$2000

· Sam asked we expect to be at the end of the year so we know what is availabe for expenditure 

· On target for 10k in the hole – dependant on revenue from PDCs

· Passed a budget that was in the black

· Submitting expenditures without talking to each other, so once we put everything together we’ll see what it is exactly we can afford

· Greg brought up amount of money we give away for charity and awards.  If an organization doesn’t establish some sort of a threshold, every time someone comes up with an idea to donate money it seems like a great idea and need to determine what we can afford according to the budget this year.

· Establish a set amount that we want to give to charity every year and not go beyond that (including $50 for speakers, $500 for Biggest Loser, etc) and should be a percentage of the amount of income we’re bringing in

· Sam mentioned we are targeting without a basis.  We need to look at all expenses together and then come up with the percentage.

· Need to understand total costs, what we’ve done in the past, etc and then come up with a percentage.
· Start with what we did last year

· Jim says what is a charity?  Education – no.  When we make a decision to donate money to someone. 

· Jim come up with what we did last year and how it applies as a percentage of revenue

· Apply that percentage to this year and cap out the charitable contributions

· Final approved disbursements for this year’s budget were 18.9k, there were things we still want to do but were cut.  We just decided to go about approving them in a different way – on an individual basis.  If we keep giving away $$ to charities, we’re not able to bring back committee’s ideas for the organization

· Example Awards was cut $6000

· Next month we’ll make a final decision after Jim gets us the information
· If you feel strongly about something send it out to the CEC group beforehand
· COMMITTEE NOTES
· Meeting Arrangements – Tamra Vincent

· February luncheon update
· Bruce wanted to do free lunching drawing.  They supplied the January one and AGA is doing the February lunch

· March lunch is at the Garrison – everything on track

· April lunch – will be held Apr 29 with other IN chapters – just need to determine where, when, and what price range

· Don’t know what other chapters attendence will be

· Could rent out Morty’s for free & pay for food
· Otherwise $50-60 a person for dinner options that Tamra has researched

· Looking at 70th & Keystone center – Gene Glick - $60 for room and $30-40 per meal

· Sam said that if we do an evening event we’re going to lose people and then with the high cost of the meal we’ll lose even more

· Want to encourage people to participate – what do we have to do in order to facilitate that?  Lunch?  Drive downtown?  Won’t get anyone with those prices

· Send ideas to Tamra

· Talk outside this group about having an evening meeting – Michele had requested the evening meeting
· Programs Committee – Jeannie Allen

· Program for March - Habitat for Humanity (Brad Bowman) is speaker
· Send committee announcements to Jeannie beforehand

· Need to ask what charity his donation should go to
· Program for April – ARRA, evening dinner meeting, CPEs possible
· Looking for ARRA speaker on how money comes into Indiana and and is spent in the community but she’s not finding anyone that can give us this talk – what kind of moneies are we getting?
· Email Shane and he’ll contact EA for Mayor Ballard to suggest someone

· Tamra can reach out to a partner at her old firm

· Rick Wilson, Mrs Knight’s EA can probably provide suggestion
· Central IN does have a speaker for us but Jeannie was looking to go a different direction

· This  might insult the other chapter that provided speaker suggestion
· Add CPE and add a couple speakers?

· People more swayed by CPE?

· Jim Naff may also have some contacts
· VITA Committee  – Sally Gardner
· VITA Training Class update – not in attendance
· Education Committee – Trinna Barker & Jessica Grove
· February Audio conference
· Understanding IT Audits for Program Managers and Auditors

· Feb. 10th  from 2:00-3:50pm
· Send Jessica email if want to attend

· Spring PDC date (early May) & possible speakers

· Did in April last year and that ruffled some feathers.  
· Need suggestions for any dates  should avoid in early May

· 2nd week of May is ASMC luncheon 

· Check agency calendar, will lose departmental in early May

· Last week of May is National ASMC PDC; 
· Greg said to aim for the 3rd week of May

· Will  propose this to ASMC

· If you have speaker suggestions for PDC forward to Trinna or Jessica

· Greg wants the email about the Feb 10 Audio Conference; Jessica will send

· Early Careers – Jeff Fourman

· Upcoming job shadow event – 10 EC members that are interested in doing it
· Problem-no accruate list of current supervisors that are also active AGA members

· Need a list of supervisors to ask to be shadowed

· It’s the idea to keep the program in AGA by having EC members only shadow AGA members

· Send the list out to the CEC and those that know will take a quick look and send it back

· Only send out message to CEC committee chairs, not committee members

· Anticipate holding shadowing next month sometime
· Community Service – Brandi Hobson (Jayme)
· Habitat for Humanity family – sent out the description of the family for whom we’re building the house
· AMVETS DVD Drive – Brandi talking to POC and will have drop off boxes soon
· Membership Committee – Shane Douglas

· AGA shirts
· We are going to offer AGA shirts to all of our members.  
· Changed hands for who was supposed to do it– Kelly is taking charge of shirts

· Members of CEC who missed first round of shirts will be offered a second time for a free shirt (paid for by AGA)
· Jim made arrangements to pick up shirts, didn’t get the discount on the first set because we said 150 would be ordered and only ordered 45 – Shane thought they were given a $1 discount/shirt – Jim and Shane will discuss
· We are not under a contract with the supplier for 100 shirts
· Total membership in Indy is 287 
· If we give members a discount there is more of a likelihood that people will order a shirt

· When discussed before we could have ordered a shirt for $7.  It was decided if they wanted a shirt they would be willing to pay the $25 so we went with $25 shirts.  Were not planning on offering a discount.

· Offer shirts to members

· Offer at cost or some subsidized price

· Greg thinks we should offer a discount - $15 cost of shirt – because of the beneifts of buy in and advertising

· All in favor, Greg made motion

· Email will go out in the next 3 days; will also announce at the luncheon on Thursday

· Website Administrator – Heather Crews
· Looking for a replacement

· High tech people suggestions – Chris Crews was suggested by Melissa 
· Ask Heather to contact

· Secretary  - Jayme VanHorn

· Elections & Nomination committee

· Check by-laws, 
· President elect, President, Immediate Past President form nominating committee

· Reviews who is nominated

· Send some information to Greg on process
· BOARD OF DIRECTORS NOTES
· Melissa Jacobs
· Sectional Leadership Meeting
· Held in April on a Friday and Sat in Baltimore
· Funded by National - travel is funded but have to take leave
· 3 people from CEC + President Elect are invited
· Membership, Education, CGFM incoming chairs
· Greg can’t do it because he’s speaking at a conf
· If we want to send a fourth, might be able to use Greg’s slot
· If no one on a committee can go, we’ll revisit inviting other committees
· Will report to Sally we’re sending all 3 – plus suggest sending the president elect for the 2010-2011 year sinceGreg can’t go
· ADJOURN – 2:36
· NO AGENDA SUBMISSIONS (will be absent, have nothing to pass, or did not respond to request for agenda items)
· CGFM Coordinator – Tom Spahr 
· Chapter Photographer – Nate Pierce
· Publicity – Mary Jelev

· Wellness Committee – Brooke Moore & Charlie Pollis

· Citizen Centric Reports Committee – Katie Crist

· Social – Mandy Illg & Sarah Leedy

· Incentive Points Committee – Melissa Jacobs

· Chapter Recognition Points Committee – Kim Mitzner

· Awards Committee – Brooke Tabor

· Newsletter Committee – Cara Winger

