AGA CEC Meeting Minutes
May 6, 2010; 1:30-2:30 pm

Stephan Delany Conference Room (028B)

ATTENDEES: Jeff Fourman, Jamie Whitman, Mandy Illg, Sarah Leedy, Jose Munguia, Charlie Pollis, Jim Naff, Jayme VanHorn, Greg Schmalfeldt, Neil Anderson, Shane Douglas, Maranda Summers, Chris Crews, Katie Crist, Jeannie Allen, Mary Carson, Sam Graham, Tamra Vincent
Meeting called to order: 1:31
· OPENING REMARKS

· President Elect – Greg Schmalfeldt
· Everyone enjoyed the April meeting.  Feedback from other chapters was that they’d like to do it again.  Morty’s was a good location.

· Latest on working with ASMC and the PDC ASAFM&C Sally Matiella is coming to speak (President Obama’s appointee)
· Greg spoke with Bruce (ASMC President) and mentioned last month AGA approved a local PDC price of $75/$100 and ASMC wanted to stay at $125/$150 normal price.  Indy wanted more participation from the Operations organizations, so Bruce requested we drop the price to the level AGA had recommended.   Greg approved and advised that the CEC had already approved the fee to be lowered to $75 for members and $100 for non-members since the first PDC was so successful.  Bruce was going to meet with the Indy Site Director (Edna Knight) and let her know he wants to approve 100 people at the decreased amount.  Have 150 people scheduled again for this training event.  S&C already has checks written at greater amount, so we’ll have to figure out how to refund them.
· TREASURER NOTES
· Treasurer – Jim Naff
· April Treasurer's Report
· $350 loss over all from AGA April event (picked up $10 of cost)
· COMMITTEE NOTES
· Meeting Arrangements – Tamra Vincent

· SLM update
· Jamie Whitman, Megan Nethery, Kelly Wagenmaker, Brooke Tabor and Tamra Vincent went to the AGA Sectional Leadership Meeting in Baltimore and walked out with several ideas.  Provided National dates for submission deadlines.
· Broached idea of Regional community service event – nothing solidified so provide ideas to Tamra.  Ex: Toys for Tots or something similar since we’re at different locations
· Healthy competition between chapters in region: publish everyone’s progress
· Meeting for new members – insight into what AGA is, meet & greet, how to get involved (lunch & learn to draw interest)

· Lots of free stuff to get from national – pens, notebooks, brochures (what’s in it for me – AGA brochure)

· (Shane) Cash from National for Membership drives – we do a little but want to look into more (last year we received money)
· Something different than sharing of the dues 

· Send National an email and they send you $350 for recruiting – Jamie and Kelly have the information on how to get this (set up email reminder for next year)

· Do at an offsite location so you don’t break the rules of the agency or put reputation at risk within the building

· Getting sponsorship for combined chapter meetings – as long as they know they’re sponsoring AGA and not DFAS – help us to do different things and more interesting venues – check into for awards banquet this year; let Tamra know if we know anyone to question about being a sponsor

· Indy chapters joining together to get March CGFM Proclamation – Jim will get it signed if we can get him the document for governor and mayor

· Secretary  - Jayme VanHorn 
· 2010-2011 CEC
· All committee chairs filled except Community Service

· Greg suggested Rob Duncan and Katie Crist volunteered

· Awards Committee – Brooke Tabor (Jose)
· Banquet Update

· Sarah: Made reservation at Hilton Garden Inn off the circle downtown.  We have  2 separate rooms: one for cocktail hour and one for the banquet

· Cash bar

· Program

· Deposit check collected from Jim, unless we find a sponsor

· Door prizes

· Awards banquet will be June 12th 
· Reserved some rooms at the govt rate

· Tickets on sale May 17- June 4

· $15 for members and $30 for a couple

· Will use existing ticket sellers
· Scholarship Update

· Received no submissions for High School

· 3 for Continuing Education – proposing a $250 increase so they can award all three members $750 each.  $500 was budgeted for High School originally.
· Greg moved to approve, Jeff seconded, all approved

· Jose will coordinate with Brooke when they need checks from Jim

· Greg wants Awards Committee to keep CEC up to date on progress
· Wellness Committee – Charlie Pollis & Marilyn McGee & Brooke Moore

· April 24 Wellness Walk Wrap up
· Held walk this last weekend without an issues, lighter attendance than expected, compared to last year– pouring rain that morning, on 1st of month, changed 

· Specific #s with John of ASMC – 30 people or so about 10 dogs, no doggie issues

· ASMC won because they had more people there – plaque goes to them

· There will be a small award that AGA will be required to pay

· Shane mentioned that City of Lawrence copied our 500 mile campaign and is currently going on until the first day of the Indy 500
· Membership Committee – Shane Douglas

· AGA Brochure
· Provided copies of brochure

· If you have any ideas for added content, let Shane know.  He’d like to increase the amount of Community service reported

· Goals and strategy for next year – group doing a lot of things and want to continue with that next year.

· VITA Coordinator – Sally Gardner
· VITA volunteer hours (absent)
· Website Administrator – Chris Crews

· Introduction

· Just joined AGA, Melissa recruited him and he took over as webmaster for Heather

· For committees that want to publish anything for the website, let him know
· He wants to push to move website forward to keep updated and use it instead of attaching stuff to messages – just send links
· Content of what’s upcoming – current events, etc. is good but wants some follow up on after the fact.  Turn out at events, etc.  New members corner – display new members, how to get involved, etc

· Noticed today that our domain name for website is expiring in June.  Have to renew yearly for $14.95 to keep our unique identifier of Againdy.org
· Move to approve $14.95 for yearly expense (Greg); all approved

· Pictures on the shared drive to post on the website; post pictures of directors/committee chairs on website also
Jim’s Suggestions 

- April newsletter was very impressive, enjoyed Mary’s article about Dave Burman.  Keep up the good work

- Two $50 awards for newsletter submission on the AGA PDC.   Two best articles will win $50 and be posted in the newsletter.  Newsletter committee decides winners.  Chris will advertise on website.  

· BOARD OF DIRECTORS NOTES
· ADJOURN – 2:17
