AGA CEC Meeting Agenda
August 5, 2010; 8-9 am

Indy Ops HQ Conference Room (222BB)

· OPENING REMARKS

· President – Greg Schmalfeldt
· Reviewed budget – on track

· At National PDC in July Greg met with the President of the Washington, DC chapter who has significant Corporate sponsorship support to their chapter.  We have schedules a meeting to speak with their President and gather intel on what contributes to their success to help us launch our program.  
· Community businesses can also help support what we do and provide donations etc. to our members during educational meetings and the awards banquet that is a win/win for both (members get donations and business receive name recognition and business from our over 300 members).
· TREASURER NOTES
· Treasurer – Maranda Summers
· Propose and vote on 2010-2011 Budget
· If approved in the budget, the committee is free to spend without asking additional permission from the CEC
· Greg motioned to pass the budget, All approved, none opposed 

· Annual Audit
· Jim is ironing out a few issues before he gets the paperwork to Sam Friedman, our auditor

· Due out: What happens if we miss the 90 day limit on the audit??  Jayme will check

· Burman Award not in last year’s budget – last year no one nominated anyone for the award.  Will consider if we get a nomination this year

· Jose and Maranda got into the bank account yesterday successfully
· Last PDC was only about $3,000 of net revenue.  Much less revenue that was budgeted for last year.

· Recommend not dropping PDC prices again because it really hurts our budget

· Circumstances supported our actions for last year

· All agreed to maintain normal education pricing this year unless similar circumstances impact our main customer
· COMMITTEE NOTES
· Programs Committee – Meg Hart/Shane Douglas/Jeannie Allen
· Picnic last year was very successful in the courtyard; Michele spoke about goals for upcoming year, created committee signs, etc.

· Greg agreed that he’d like to do the cookout again this year
· Shane would like to make it a recruiting event where we have members bring non-members

· Will have a Cake and a drawing for 2 Indianapolis Colts preseason tickets – would add $200 to the budget – did not previously budget for it because didn’t anticipate the budget being ready this year
· Shane moved, Tamra seconded.  All approved

· Greg has a closet in his office that he can store AGA banner in – or really anything AGA needs to store
· Due Out: Find the AGA banner!!  Jayme will find

· Cookout costs are in the Meeting arrangement budget.  $6 for a meal and then get a discount based on incentive points status.  Non-member fee will be $6.

· Meeting Arrangements – Tamra Vincent

· Preferences for meeting locations – keep it close to the building
· August 25 will be cookout

· Planned for four venues 

· Oct, Mar – off site meetings

· Oct:  Emmanual Lopez Indianapolis Comptroller

· Use Garrison

· April with other chapters at TBD offsite location
· September in house in auditorium

· Josh Bilo is speaker; Marine who lost his legs in Iraq, works for the Colts now, 90% chance

· Invite ASMC to join

· Advertise at front door for non-members

· Good way for people who work here to meet a customer

· Dec, Jan, Feb with ASMC

· Christmas party at the Garrison (Dec 9)
· Jan & Feb in auditorium
· Joe Quinn, Director of FIAR will be coming to one

· Always been a benefit of AGA to go offsite instead of having luncheons in the building
· Meetings with the sister AGA chapters
· No real preferred date for Greg – it was April 29th last year

· We’ll keep that timeframe around April 29th
· Morty’s was good but the start time was tough to get there at 5:00

· Membership Committee – Kelly Wagenmaker
· Recruiting flyer

· Lunch & Learn
· Nothing to report.  Items included on the agenda because unsure the budget would pass
· Could we put a trophy closet somewhere to display the AGA awards?  Shane will check with AGA

· Used to keep AGA plaques in Indy Ops Office

· Greg will check with Edna to see if it’s still there and if not request a location for a trophy case for them
· Early Careers – Jamie Whitman

· Event for new members with Membership Committee
· Sept 16: Early Careers fall cookout (for those in their first 3 years of government work)
· Everyone is encouraged to attend to put forth a good AGA face and provide networking opportunities for the new folks
· Joint with membership committee will hold quarterly new member meetings

· Traditionally new members get an email with information welcoming them and a folder, but never a face to face meeting telling them about how they can get involved and what committees are available

· Sept 14th for the first quarterly meeting – a breakfast event with bagels

· Get with Edie Keesling to get these events on Greg’s calendar and he will try his best to get to these events

· Jim asked if contractors would be eligible to join as well – yes, and early careers would apply to them as well

· Kim Farrington, DC chapter president, stated that draw for their chapter is that they provide a lot of CPEs for members – that’s how we could market ourselves to the contractors.

· Sponsorship Committee – Jeannie Allen/Jamie Whitman/Andrew Tyler

· Plans and Goals

· Meeting today at noon about the committee
· Big goal this year is to get a defined plan in order and get a couple sponsors

· Do legwork to benchmark against other chapters and their good ideas
· Status of sponsors: Gold, Bronze etc – perks for each different status level

· Chris Philips, CSCI, a contractor recently joined AGA and wanted to be on the committee as well as hoping to have his company make a donation
· Mary stated that some contractors don’t renew membership when their company doesn’t pay for it

· If we provide enough value for the dollar then hopefully this wont be an issue

· CGFM Coordinator – Tom Spahr/Dan Neumann

· Dan is co-chairing and Tom introduced him and thanked him for all his hard work on the committee

· 2 people passed the module one exam last month

· 4 people still scheduled to take the exam

· Module 3 study group will begin in October
· Based upon current study group members availability they will start the study groups; advertise to the community and adjust as necessary

· Want to speak to LIM meetings about CGFM

· Need to provide equal time for each certification

· Sam asked if they still hold the organization introduction to LIMs and Jamie stated they do not

· Can’t get around speaking specifically about AGA or CGFM officially

· Jamie works for Liz and will speak to her about it

· We need to stay in compliance with current rules

· Greg will add to his announcements updates for what each committee is doing to attach more interest and advertise the committee work
· Touch base with Learning and Development division to see about their future CGFM support – we may end up being the only support

· Suggest that perhaps L&D require that they show that they’ve registered for the exam before DFAS will allow them in the class; give preference to those who are actually taking the exam

· Mary asked if AGA members get a discount for taking the exam.  No, they don’t.  ASMC does get a discount if they take the CDFM.  Tom will talk to Katya Silver about it.  Sam said it wont make much difference if you offer someone $10 back
· Question on the audio conferences – Andrew Tyler

· Allow non-members to come for free so we can get more attendance, don’t see non-members going through all effort to get the training dollars approved

· Perk of AGA that you can go to them for free

· Have had several non-members attend in the past
· Community Service – Katie Crist (Jayme VanHorn reported)

· 1st event will be the state fair – email with more info to come
· If buy merchandise from Walmart, Maranda has tax free forms

· Office max will give us tax exempt status if we request (Mary)

· Jim – old business

· $300 budgeted for gift baskets

· Other chapters joined the effort and shipping cost more than expected
· $82.22 over budget – motion from CEC member to affirm payment against last year’s budget

· Greg motioned, Shane seconded, all approved.

· Greg will call Jim offline about the audit

· BOARD OF DIRECTORS NOTES
· Melissa Jacobs – Was out sick for meeting but provided follow up notes in response to minutes:
· If we miss the 90 day audit mark, we won't get points.  That is the major of getting it done by 8/31 - another advantage is having a clean set of books to hand off from the old treasurer to the new, to include some feedback from the auditor that could be incorporated into the new program year
· Our trophies are not DFAS trophies, they are AGA trophies.  Recommend Shane keep the membership trophy since he was the membership chair for the period that won the trophy.  Greg should keep the platinum trophy.  I don't see the value in putting them up in HQ.  Edna is a former pres, which is nice, but what happens with she moves?

· ADJOURN
· NO AGENDA SUBMISSIONS (will be absent, have nothing to pass, or did not respond to request for agenda items)
· Chapter Photographer – Andrew Tyler
· Publicity – Mary Jelev

· Wellness Committee –Charlie Pollis, Marilyn McGee & Brooke Moore
· Citizen Centric Reports Committee – Terri Droeger
· Social – Mandy Illg & Sarah Pank
· Incentive Points Committee – Melissa Jacobs

· Chapter Recognition Points Committee – Kim Mitzner

· Awards Committee – Shane Douglas
· Newsletter Committee – Anne Ulrich
· VITA Committee  – Jayme VanHorn

· Community Service – Katie Crist/Rob Duncan/Brandi Hobson

· Website Administrator – Chris Crews

· Education Committee – Megan Nethery/Audra Pera/Camille Schultz

