December 8, 2004

AGA Retention Committee

Report of Findings and Recommendations for the Chapter Executive Committee

Members of the Retention Committee:

Ron Cox, Chairperson, Matt Cox, Bud Klumph, John Maled, Sally McManus

The Committee met to discuss ways to improve retention of members, especially new ELPAs/ELFAs who have reduced AGA dues for the first three years (as early career members) as well as members who do not regularly attend meetings.

The Committee used conversations with individuals who had been members of AGA for more than 5 years, and also held a focus group consisting totally of ELPAs/ELFAs who were in their fourth year or less of DFAS employment.

Based on our research the following ideas were given to improve both the value of an AGA membership (and therefore retention) as well as meeting attendance:

(1) Combine meetings with CPE credit (at no extra cost for attending AGA members).  Non-members who want to attend should pay a significant cost – say $25 per CPE.

(2) Lower the price of meetings for members – an average response was that $8 was the optimal cost.  While this would require funding by the Chapter to offset the price against the cost of the meal, many felt this would improve attendance.  For non-members, the view was that the price of attending a luncheon should be dramatically more that the $8 – an average cost of $12-$13 was the norm.  

(3) Have meetings in the Center to reduce the time and effort to travel.

(4) Need more senior leadership at the meeting – specifically the GS-14, GS-13 and GS-12 level.  Access to the higher-ranking attendees (SES/GS-15) is already available through the mentoring/ELFA network.  ELPAs/ELFAs want to interact with the supervisors who will be the ones who will be their immediate bosses and those selecting them for promotions.

(5) Meeting attendance should count for something – like earning points toward a free local PDI, cash back on dues, or for tickets entered for selection of a free National PDC funded by the Chapter.

(6) Offer a multi-year membership – have the Chapter pay a portion of the AGA dues if the person will opt to sign up (and pay ahead) for three years (e.g. $270 buys you a three year membership – with the chapter picking up the remaining $30)

(7) Offer door prizes at each meeting – maybe only something as simple as giving away an AGA T-shirt or 5 lucky winners who get to go through the buffet line first (after the speaker and President) at the next month’s meeting.

(8) More AGA social events for “members only” (and their significant others).  The Mystery Café and recent pool tournament were given as examples.

There were several options provided which are not feasible under current AGA national guidelines or DFAS operating rules, but they are provided for discussion of the CEC:

(1) Meetings should be less frequent, maybe only once every other month or once a quarter, to make them more “exclusive”.

(2) Limit meetings to “members only” – to increase exclusivity.

(3) Have meetings at the Center but contract out to have the meal catered by a local restaurant or food service provider – to keep the cost down and get better food than that offered by the current Building caterer.

The general theme we obtained is that we need to make AGA membership “worth something”.  Responders saw real value in networking with their first level supervisors and those who would be promoting them for their net promotions, making membership the access to “exclusive” benefits like free CPEs and reduced prices for luncheons, and having attendance earn some form of credit toward some goal.  It is apparent that many of these recommendations will require the expenditure of a significant amount of the Chapter’s resources.  Our Committee recommends that the CEC appoint a CEC member (or some other designee) to provide a plan on additional fund raising options specifically earmarked to raise funds that would be “returned” to the members in the form of rebates on dues, free educational opportunities, or giveaways at luncheons

Respectfully submitted,

Ron Cox

Chairperson

AGA Retention Committee

